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Summary

This report has been prepared to provide Members with an update in respect of 
Internal Audit activity related to the Guildhall School. Audit Plan delivery is 
progressing, with two reports recently finalised, and there has been recent follow-up 
activity in respect of live high priority (red and amber) recommendations as part of a 
regular corporate exercise.  

Twelve high priority recommendations have been closed down upon receipt of 
implementation evidence since the Internal Audit Update Report to the November 
meeting of this Committee.   There are no live red priority recommendations and, 
including those that are not yet due, eight live amber priority recommendations. 

The Internal Audit Strategy 2018-21 has been subject to annual review to ensure 
that resources are targeted appropriately.  Internal Audit has consulted with the 
School in respect of proposed coverage for 2020-21 and a draft plan has been 
agreed.

Recommendation(s)

Members are asked to:

 Note the report.

Main Report

Background

1. The School’s Audit and Risk Management Committee receives regular updates in 
respect of delivery of Internal Audit work and the status of high priority 
recommendations.  

2. A summary of outcomes is reported for finalised audit work i.e. where full 
management responses have been received and agreed, and the latest 
implementation position is provided in respect of high priority recommendations. 

3. An audit plan is agreed annually in consultation with School Management and 
Chamberlain’s Finance.



Delivery of Internal Audit Work

4. Two School audits have been finalised since the last update report and summary 
outcomes are reported in Appendix 1:

Budget-Setting – Moderate Assurance

5. Scope: to examine the budget-setting arrangements including guidance to staff 
and associated timetabling, robustness of financial assumptions, supporting 
plans for efficiency savings, links with the School’s medium-term strategic plan, 
and allocation of financial resources. 

Recommendations Red Amber Green Total

Number Made: 0 1 1 2

6. Both recommendations were agreed by the School’s Group Accountant and a 
target implementation timescale of 31st July 2020 has been provided for the high 
priority recommendation. 

Fraud Risk Management – Moderate Assurance

7. Scope: to obtain assurance that the framework for delivery of IT Projects 
supports the achievement of the Barbican’s strategic objectives

Recommendations Red Amber Green Total

Number Made: 0 6 1 7

8. All high priority recommendations were accepted by the School with target 
implementation timescales ranging from January to December 2020. 

Audit Plan 2019-20

9. The status of 2019-20 Plan delivery is outlined in Appendix 2.  The profile of 
delivery of Internal Audit work in 2019-20 has been impacted by resourcing 
issues within the Internal Audit team.  Audit assignment planning is underway in 
respect of the remaining two audits on the current year plan: Facilities 
Management and Maintenance (Guildhall School and Barbican Centre) and 
Internationalisation, and, while these were not initiated as early as originally 
anticipated, they remain on target to be delivered this year.

Recommendations Implementation

10.A recent corporate follow-up exercise confirmed the status of all high priority 
recommendations due for implementation by 31st December 2019.  Audit testing 
confirmed that three Guildhall School recommendations within the scope of this 
exercise remained outstanding and had been subject to implementation slippage. 
Internal Audit continues to reiterate the importance of setting realistic timescales 
for demonstrating recommendations implementation. 



11.Live high priority recommendations as at 21st February 2020 are summarised at 
Appendix 3 and a comparison of latest revised target dates to original agreed 
dates is shown. There are no live red priority recommendations and eight amber 
priority recommendations, representing a decrease of five recommendations 
since the last update to this Committee.  The movement in recommendations 
reflects that:

 Implementation evidence has been received in respect of twelve amber 
priority recommendations since the last update to this Committee.

 Seven amber priority recommendations have resulted from two recently 
finalised audits: Budget-Setting (one) and Fraud Risk Management (six).

12. Internal Audit are developing a revised approach to recommendations follow-up, 
which has been agreed in principle by the City’s Audit and Risk Management 
Committee, and the details will be reported to this Committee once finalised.

Forward Planning

13.The Internal Audit Strategy 2018-2021 has been subject to annual review to 
ensure that resources are targeted appropriately. Internal Audit have reviewed 
proposed audit coverage for 2020-21 in conjunction with School Management 
and Chamberlain’s Finance; the draft Plan is shown at Appendix 4.
 

Conclusion

14.Audit Plan delivery is ongoing with the final two audits of the 2019/20 audit plan 
at assignment planning stage.  Reports recently finalised have resulted in two 
moderate assurance opinions and seven high (amber) priority recommendations.

15.The recent corporate follow-up exercise identified slippage in the implementation 
of three high priority recommendations within the scope of the exercise.  
Evidence of implementation has been received in respect of twelve 
recommendations since the last meeting of this Committee, contributing to an 
overall reduction in live recommendations from thirteen at the time of the last 
Committee to eight as at February 2020.

16.There has been consultation between Internal Audit, School Management and 
Chamberlain’s Finance in respect of proposed audit coverage for 2020-21 and a 
draft Plan has been prepared.



Appendices

 Appendix 1 – Finalised Audit Outcomes
 Appendix 2 - Internal Audit Plan Delivery 2019-20
 Appendix 3 – Live High Priority Recommendations as at February 2020
 Appendix 4 – Proposed Audit Plan 2020-21
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